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AimsAims

•• to set the University background to set the University background 
•• to describe the Learning Centre model to describe the Learning Centre model 

and work in and work in eLearning eLearning 
•• to assess the impact on students, to assess the impact on students, 

academic staff and LC staffacademic staff and LC staff
•• to draw out key issues for successto draw out key issues for success



Sheffield Hallam UniversitySheffield Hallam University
ProfileProfile

•• 23,000 students23,000 students
•• 2,800 staff2,800 staff
•• 10 Schools of Study10 Schools of Study
•• 5 Research Institutes5 Research Institutes
•• 3 campuses3 campuses
•• Annual budget £110 mAnnual budget £110 m



Challenges for universitiesChallenges for universities

•• broadening participation in higher broadening participation in higher 
educationeducation

•• continuing funding pressurescontinuing funding pressures
•• exploit new technologiesexploit new technologies
•• reach out to new student marketsreach out to new student markets
•• competition in a global marketcompetition in a global market



Learning Teaching and Learning Teaching and 
Assessment StrategyAssessment Strategy

Sheffield Sheffield HallamHallam UniversityUniversity

•• flexible deliveryflexible delivery
•• high quality support for diversity of high quality support for diversity of 

studentsstudents
•• exploit potential of new technologyexploit potential of new technology



What is a Learning Centre?What is a Learning Centre?

‘A dynamic environment ‘A dynamic environment 
which integrates provision which integrates provision 

to support a range of to support a range of 
independent and group learning independent and group learning 

activities’.activities’.





Learning Centre provisionLearning Centre provision

•• library and information serviceslibrary and information services
•• computing provisioncomputing provision
•• media production studiomedia production studio
•• Learning and Teaching InstituteLearning and Teaching Institute
•• Learning and Teaching Research Learning and Teaching Research 

InstituteInstitute



Key statisticsKey statistics

•• 10,000 visits each day10,000 visits each day
•• open 24 hoursopen 24 hours
•• 3 campuses3 campuses
•• 230 staff230 staff
•• Annual cost : £6 millionAnnual cost : £6 million
•• £500,000 income£500,000 income
•• 2,000 international visitors since 19962,000 international visitors since 1996



“The heart of the university is no “The heart of the university is no 
longer found in its lecture theatres and longer found in its lecture theatres and 

seminar rooms but in the learning seminar rooms but in the learning 
resource centre...”resource centre...”



“...But students still want to be taught “...But students still want to be taught 
by wellby well--informed and lively teachers...”informed and lively teachers...”



“...And  they want to be able to interact “...And  they want to be able to interact 
with their peers, but...the opportunities with their peers, but...the opportunities 

for doing this are diminishing.”for doing this are diminishing.”

Peter Scott, Peter Scott, The GuardianThe Guardian, 29 September 1998, 29 September 1998



Virtual librariesVirtual libraries

An alternative to new buildings?An alternative to new buildings?
but...but...

•• social dimensionsocial dimension
•• staff supportstaff support
•• centralisationcentralisation
•• change in activitieschange in activities



The virtual learning environmentThe virtual learning environment

"  ...the eighth virtual floor of the Learning "  ...the eighth virtual floor of the Learning 
Centre...Centre...
...The aim is to create an electronic ...The aim is to create an electronic 
environment which replicates all the environment which replicates all the 
activities of the real environment...activities of the real environment...
...allowing students to move seamlessly ...allowing students to move seamlessly 
between the two...between the two...
...in a way which meets their own needs."...in a way which meets their own needs."





BlackboardBlackboard

BbBb TotalTotal

Enrolled usersEnrolled users 10,000      10,000      23,00023,000
Enrolled instructors                 580        Enrolled instructors                 580        1,0001,000
Courses                                     270        Courses                                     270        5,0005,000



Use of BlackboardUse of Blackboard

1.   course information and documentation1.   course information and documentation
2.   teaching materials2.   teaching materials
3.   links to information sources3.   links to information sources
4.   communication and discussion4.   communication and discussion
5.   assessment5.   assessment
6.   learning materials6.   learning materials
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Staff development frameworkStaff development framework

Computing

Media Production

TeachingManagementInformation



Case study: Multimedia (1)Case study: Multimedia (1)

initial concept initial concept (senior staff)(senior staff)
literature survey literature survey (Information Specialists)(Information Specialists)
discussions with academic staff discussions with academic staff (LTI)(LTI)
production of material production of material (media studio)(media studio)
customisation of material customisation of material (multimedia designers)(multimedia designers)



Case study: Multimedia (2)Case study: Multimedia (2)

staff development work staff development work (LTI)(LTI)
technical support technical support (systems team)(systems team)
support for presentations support for presentations (AV staff)(AV staff)
support for students support for students (Information advisers)(Information advisers)
evaluation evaluation (educational researchers)(educational researchers)



Student experience surveyStudent experience survey

Most important servicesMost important services

1     Learning Centre resources         94%1     Learning Centre resources         94%
2     Access to computers                  92%2     Access to computers                  92%
3     Quality of computing                   91%3     Quality of computing                   91%
4     Learning Centre advice               90%4     Learning Centre advice               90%
5     Access to Learning Centre         89%5     Access to Learning Centre         89%
..  ..  ..  20..  ..  ..  20



The student's working weekThe student's working week

LecturesLectures 1010

SeminarsSeminars 22

TutorialsTutorials 11

Supported independent studySupported independent study 1313

Unsupported independent studyUnsupported independent study 1414

TOTAL:TOTAL: 40

hours

40



““Like the Open University where you Like the Open University where you 
never see anyone...it’s all done by never see anyone...it’s all done by 
computers...no thanks!”computers...no thanks!”

Student interviewed in evaluation study, Student interviewed in evaluation study, 
SHU, 1999.SHU, 1999.



“It is the view of the group “It is the view of the group -- and and 
research studies reinforce this research studies reinforce this -- that that 
effective learning takes place in a effective learning takes place in a 
social environment.”social environment.”

Foresight.  The Learning Process in 2020 Task Foresight.  The Learning Process in 2020 Task 
ForceForce..



Impact on studentsImpact on students

•• meets expectations of learning stylemeets expectations of learning style
•• volume and depth of demandvolume and depth of demand
•• skills developmentskills development
•• changing support requirementschanging support requirements
•• trend towards integrated use of resourcestrend towards integrated use of resources
•• some evidence of improved academic some evidence of improved academic 

performanceperformance



Impact on tutorsImpact on tutors

•• more diverse student groupsmore diverse student groups
•• changing student expectationschanging student expectations
•• impact of new technologyimpact of new technology
•• use of resourceuse of resource--based workbased work
•• changing role and skillschanging role and skills



Key issues for successKey issues for success

•• collaborative, multicollaborative, multi--professional teamsprofessional teams
•• academics receptive to othersacademics receptive to others
•• educational role of academic services educational role of academic services 

staffstaff
•• supportive institutional frameworkssupportive institutional frameworks
•• share good practiceshare good practice
•• multiple approach to institutional multiple approach to institutional 

developmentsdevelopments



eLearningeLearning developmentsdevelopments

•• University strategyUniversity strategy
•• annual plansannual plans
•• staff developmentstaff development
•• projectsprojects
•• course validationcourse validation
•• evaluationevaluation



The Learning Centre has collaborated with The Learning Centre has collaborated with 
Schools and departments to provide:Schools and departments to provide:

•• the educational leadthe educational lead
•• integrated supportintegrated support
•• research and evaluationresearch and evaluation

for for eLearningeLearning
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