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Irish Higher Education

e 7 universities in the Republic (2 in
the North)

e 14 Institutes of Technology )
e NUI Galway

— Founded in 1842 o
— 14,500 students ’
— 7 Faculties .

e New government investment
— Special initiatives in HE
— new NDP (2007-2011) 7 Billion Euro
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Centre for Excellence in Learning &
Teaching (CELT)

Responsibilities:

Academic Staff Development

Learning Technologies (& AV support)
Learning & Teaching Policy & Strategy
Civic Engagement

Student Learning Support

Research

Funding:

e University central budget
HEA (Irish Government)
EC

Philanthropic Trusts
Other....
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Scholarship & Academic practice

Language, culture & attitudes
— “Academic Tribes & Territories” (Becher &

Trowler)

Must we choose between teaching &
research?
— Boyer (1990) “Scholarship Reconsidered”

Intellectual, scholar or teacher?
Professional / amateur

Is there scope for a civil/societal
role?




What do we know about student learning?

e Student approaches to learning (SAL)
— Sweden and UK
— Martin, Saljo, Entwistle, Tait, Hounsell, etc
surface,” “deep”, “strategic”
— Intention to reproduce ot understand

e Surface approaches prevalent
— linked to poorer learning outcomes (Ramsden 2003)

— ot necessarily linked to poorer grades/assessment (Richardson,
2000, Haggis, 2003)

e “learning environment” shapes the approach
— Conceptions of learning;
— prior experience;
— teaching and learning context;
— perception of the context/task to hand
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What about the role of the teacher?

e Prosser & Trigwell (1994, 1996,1997,1999)

approaches to teaching
— teacher-focused/information transmission
— student-focused/conceptual change
— link with teachers’ conceptions of learning

e Biggs (2003), Ramsden (2003): 3 levels/theories

— teaching as telling, or transmission
— teaching as organising student activity
— teaching as making learning possible

e Perception of contro

, workload, status of teachjng, class
size and student abillty - ah)a l‘u ?a

Impact on approac ken.

Can we effect change in the teacher’s conceptions that
ﬂea to c71ange ﬂ? the students""approac‘i) S.J |




Contemporary issues

e Impact of political, economic, demographic
factors

e Science & technology research
— Professional researchers/amateur teachers

— Resentful teachers?

e Increasing technology in everyday life
— Students’ media literacy

— Staff cynicism?




Technology’s impact on teaching
& learning ?




“...will fundamentally transform
education.”

Teaching Machines
TV

Videoconferencing A
Computer Aided /“@ i )
Learning & T\(F“" : A% 3, Q
Multimedia P )5 W s "\
Intelligent N S s L,

Tutoring Systems . Toddlers |

The Web LA YV w®




‘Sound Blaster Audigy 2 NX - The Art of Notebook Audio.
m Mmm %&W&MWMMW
WE

U mmm 10 7.1 speskars, Dolby
exmmmmm the full
creators of PC audio at:

i Y e e e s

STAET N Y P ——
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2 Turnitin - Microsoft Internet Explorer
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What if the Internet could
help students take more responsibility for learning
and let teachers focus on teaching?
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WebCT.
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Since 1996, Turnitin has been helping millions of faculty and
students in 51 countries to improve writing and research
skills, encourage collaborative online learning, ensure
originality of student work, and save instructors' time — all

at a very affordable price.

o TURNITIN'S PRODUCT HIGHLIGHTS
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A systemn that makes it easy
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GradeMark

A paper markup system for
editing and grading papers
online.
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What is the problem?
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©Cartoonbank.com

“l know so much that | don't know where to begin.”




What is the problem?

e Dominance of the Transmission Model

— Fach new technology driven into its service

— Book, lecture, word-processing, TV & video,
videoconference, multimedia, the web




Laurillard’s Conversational Framework

— 1 Theory, ideas —>

Teachetlj S <— 2Conceptions — Student t >
conception 3 Re-description conception
| “<— 4 Re-description —
5 Adaptation [ 10 Adaptation
'of .task goa.l 12 Reflection .of actions in 11 Reflection
in light of S’s on learners’ light of theory,
description : goal, and on concept
act|on§ to feedback in light of
modify experience

descriptions

|

Student’s
actions

6 Tsets goal ——

<« 7 S’'s action

Teacher’s
constructed

8 Feedback ——>

environment «— 9 S’s modified ——
action

Figure 7.1a  The basic structure of the Conversational Framework

The difference
between a curriculum
that teaches what is
known and one that
teaches how to come to
know
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What kinds of eCompetencies are

necessary?

Comfort & confidence in using technology

Awareness of popular & emerging technologies

Focus on pedagogy over technology

Technologies which support real learning

— Communication, interaction, exploration, projects, new
representations, etc




Challenges

Cannot be separated from need to
“professionalise” approaches to teaching

Must be embedded in career progression

Seek synergies between Teaching & Research
roles

Staff development must be a scholarly
activity, research-led




Some examples

“learning by doing”
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Virtual Learning Environments (VLES)
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Communication

'-' Thu, Nov 06, 2003 -- Thursday November 5th - Welcome to week four?

Discussion Board Hi everyone

External Links

Tools Well, after the frantic pace of the first three weeks... now is a good time to
take a breath and reflect on all that we have learnt together... the level of
discussion in this group is excellent and we have explored some interesting

@ Course Map
@) control Panel topics.
® Quick Enroll

S0 here we are at week fourl The best strategy for this week is to visit often
because in this session we aim to build new knowledge together: something
that didn't exist in our own minds before we started... so there needs to be a
lot of interaction and discussion.

Let's try to complete this Session by the end of Week 4 (Bth - 12th Nov). If
you're going to be away for a few days or encounter any difficulties, please let
me know.
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E-moderating
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About “E-mod 2*!
. The first edition of E-moderating was published in May 2000,
mode rat|nq The 2nd edition of E-moderating, published in January 2004,
. o s something of a renewed and refreshed, rather than

m cl d vision, of the role and training of the online teacher
or trainer, the person I call the e-moderator, There is a little
z more about his or her role in synchronous technologies.
E'mOderatlng There is a new chapter about the future for e-roderating, mode ratinq
Introduction which I hope will help you better prepare for what’s around N
the corner. I've updated the stories, views, experiences and

voices continue to shine through.

About the author

Contents

Reviews Three key themes have emerged since I wrote for the 1st

edition of ‘E-mod’ around the turn of the Millennium. First

there’s less reason to convince the world that we need support for online teachers,
trainers and facilitators, (i.e. from a happy and successful band of e-moderators) to
make e-learning work well, Thinking has moved on a little from believing technology
may do away with teachers and towards how they can be trained and supported to work
online. Second, researchers have stopped counting online messages, making spurious

. comparisons between online and face to face and started instead to explore when and
Links what we need to make online really worthwhile, I have included some of their published
literature for this edition. Third, and as yet largely unresolved, are ways of scaling up the
e-moderating task force beyond the early adopters, without consuming huge amounts of
diminishing resources. I hope you will find this edition helpful for these new directions.
Good luck and report back please! The challenge will last a while. I hope E-mod 2, will
help make the online world a more social, supportive and dynamic place.

5 stage model
Resources

People and places

Scenarios

Order the book

Home

Gilly Salmon
gilly salmon@le.ac.uk
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For all staff teaching in
online programes

Appreciation of student
perspective

Appreciation of strengths
& limitations of tools
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Communication - community

e Model cultural attributes of research
community

e Conferences / Seminars / guest speakers

e Facilitated through technology

— Remember dangers of just “broadcasting’!

— Embed in discussion context

e Examples:

\
B
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"Ifyou can look into the seeds oftime
and say grain will grow and which will not
Speak then to me, who neither beg nor fear
Your favours nor your hate"
Shakespeare, Macbeth 1,3. 58-61
(Banquo to the witches)

E-Learning Scenarios
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Videostreaming/ Webcasting

2

o

— Copyright/IPR agreements reached with
* Harvard University
* University of Maastricht i vis Wi j«‘\_.\ o

 Strathclyde University

— Negotiations with other providers |5 | :
< g RESEARCH
T eeg  SUPERVISION
— Conferences and events inking & %‘
; ‘ v

— Locally produced materials

* Service Learning
Y %

* Approaches to Teaching .\I/'Vlliliﬁ'lst\llg

* Problem & Enquiry Based Learning




Podcasts

> Now Playing —
Gof15
Feel Good, Inc.
Goellax
Demon Duys
“1:20

eTeaching & Learning
eInterviews & discussions
eUse Skype & audacity

eAlso video webcasts

Weekly programme
during academic year
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& Blogger

BlogThis!

summa cum laude

Wednesday, March 01, 2006

"The humanities have destroyed themselves..."

"The humanities have destroyed themselves over the past 30

vears... Through an ohsession with European jargon and a shallow
politicization of discourse, the humanities have imploded... There's hardly
a campus you can hame where the most exciting things that are
happening on campus are coming from the humanities departments. .|
think the entire profession is in withdrawal at the moment. This is a
national problem. It's not just a Harvard probhlem.”

So says Camille Paglia in an interview (1) with Open Source radio last
night, following on from the recent Harvard discussion. She has for some
considerahle time heen a strong critic of the influence of Derrida and
Foucault on American academe.

Linksireferences:

{1

http:/istream.publicbroadcasting.net/ros/camille_paglia_022706.mp3
8:23 PM 0 comments

Tuesday, February 28, 2006

Podcast on Larry Summers and US universities

As a quick follow up to the earlier news item (helow), Open Source Radio
just had a broadcast {(and podcast) on the theme.

Radtarsiliote ooy sasslaliolicoadoaotinc ot icoonlonos ooiscoo SO NT axass 2>

Thoughts, opinions and
reflections on teaching and
learning in higher education in
Ireland and internationally.

About Me

Name:lain MacLaren
Location:Galway, Ireland

View my complete profile

Some personal reflections by
the Director of the Centre for
Excellence in Learning &
Teaching {CELT) at NUI, Galway. Main opinion
pieces are published weekly, other short notes
added frequently.

Subscribe to Summa cum laude

Wikispace Community

Ireland Links

NUI, Galway

HEA

Dept of Education

AISHE

Irish Universities' Association
Universities Ireland
Science Foundation Ireland
IRCHSS

UGB

HEAnet

UCD's Centre for T&L
Limerick's Centre for T&L
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Blogs...communities of practice
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Modern Languages CoP
[ ]

Languages in precarious position in English schools

According to a comment in a BEC n icle languages are at"the point of no e General Information

return” in terms of a steep decline in the numbers doing GCSEs in the subjects. ®

e Resources

comment August 24th, 2006 e Ln

‘Scenario’ online journal - Call for papers

‘Scenario’ - the Journal for Drama and Theatre in Foreign and Second Language e 700reasonsto learn a language
Education - is a hilingual {(English - German), fully peer-reviewed on-line journal. e BBC Mundo
The journal's main focus is on the role of drama and theatre in the teaching and o Betl

learning of foreign f second languages, including the literature and culture
associated with these languages. Itis aimed at scholars, teachers, theatre
professionals and drama- and theatre-in-education specialists. The journal has a
distinctly interdisciplinary orientation, encouraging contributions from different

h diceinli and fialde nf ti *

@j % ® Internet

i i

Pl

http://www.learningcontent.edu.ie/modlang/blogy: "« &



CPD — continuing professional development

Formal accreditation of programmes?
Teaching Portfolios
PgCert/PgDip/MA

National & international
— European programme in
Academic Practice/Higher Education ?




Conclusions/Discussion

e 3 simultaneous tasks:
— Greater recognition of teaching role (cf research)
— Increase levels of eCompetence
— Critical awareness of pedagogy

o Will we succeed?
- Flexibility, evaluation, self-critical, peer-review
— Fundamentally scholarly approach
- Mixed with pragmatism and diplomacy!




Go raibh mile maith agaibh!

Info:

ollscoil.blogspot.com
www.nuigalway.ie/celt

iain.maclaren@nuigalway.ie

Skype: iainmacl _f
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